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Santa	Cruz	County	CoC	2021	Project	Approvals,	Ranking,	and	Tiers

Rank Tier Score Applicant	Name Project	Name New	or	Renewal Project	
Component																																																																																																																																																																																																																																																						

Total	HUD	
Budget

Competitive	CoC	New	and	Renewal	Projects	-	Approved,	Ranked,	and	Placed	Into	Tiers	1	or	2:

1 Tier	1 92
Encompass	Community	
Services Freedom	Cottages Renewal PH $15,645

2 Tier	1 92

Walnut	Avenue	Family	
&	Women's	Center

Walnut	Avenue	
Housing	&	
Employment	Program

Renewal PH $108,871

3 Tier	1 84.5
Housing	Matters 801	River	Street New	-	Self-

reallocation	 PH $154,343

4 Tier	1 82
County	of	Santa	Cruz Coordinated	Entry	

Expansion Renewal SSO $228,362

5 Tier	1 82

Santa	Cruz	County	HSD

County	of	Santa	Cruz	
Homeless	
Management	
Information	System

Renewal HMIS $91,699

6 Tier	1 81

Families	In	Transition	
of	Santa	Cruz	County,	
Inc.

First	Step-Scattered	
Site	Housing	for	
Families	with	Children

Renewal PH $547,580

7 Tier	1 85

County	of	Santa	Cruz	
Health	Services	Agency MATCH Renewal PH $990,484

8 Tier	1 89
Encompass	Community	
Services Housing	for	Health	3 Renewal PH $90,429

9 Tier	1 84.5

Housing	Authority	of	
the	County	of	Santa	
Cruz

Shelter+Care	
Consolidate Renewal PH $1,141,378

10

Straddles	Tiers	
Tier	1:	$207,375	
Tier	2:	$91,960	 97

Housing	Authority	of	
the	County	of	Santa	
Cruz

Shelter+Care		
Expansion	

New	-	CoC	Bonus	+	
Reallocation	 PH $299,335

11 Tier	2 86

County	of	Santa	Cruz	
Health	Services	Agency

Bonus	Permanent	
Supportive	Housing	
Program

Renewal PH $150,308

12 DV	Bonus 93.5

Walnut	Avenue	Family	
&	Women's	Center

Walnut	Avenue	DV	
Bonus New	-	DV	Bonus PH $149,015

Non-Competitive	YHDP	Renewal	and	Replacement	Projects	-	Approved	(no	need	to	rank	or	tier):

Bill	Wilson	Center Santa	Cruz	County	
Shared	Housing YHDP	Replacement TH $135,319

Community	Action	
Board	of	Santa	Cruz	
County,	Inc.

YHDP	-	Youth	
Homeless	Response	
Team	(YHRT)

Renewal PH $99,175

County	of	Santa	Cruz Youth	CES Renewal SSO $60,000
Encompass	Community	
Services Drop-In	Center Renewal PH $296,903

Families	In	Transition	
of	Santa	Cruz	County,	
Inc.

Y.A.A.S.	(Young	Adults	
Achieving	Success)	 YHDP	Replacement PH $258,971

Housing	Authority	of	
the	County	of	Santa	
Cruz

YHDP	New	Roots	RRH YHDP	Replacement PH $192,753

Housing	Matters Youth	Rapid	Rehousing Renewal PH $226,067

Non-Competitive	CoC	Planning	Grant	Project	-	Approved	(no	need	to	rank	or	tier):
County	of	Santa	Cruz CoC	Planning	Grant New $145,361

Total	Funding	Requested: $5,381,998

Competitive	CoC	New	Project	-	Declined	as	it	did	not	meet	threshold

Community	Bridges Homeless	Prevention	
Program New	-	CoC	Bonus	 SSO $158,976


